Adverse Behavior Program

WESTBEND® Practical Applicgtion
Sample Audit

The Silver Lining® for Healthcare

This audit is meant to help your management team evaluate how your Adverse Behavior Program is
being practiced in your facility. The questions are intended to be reviewed by your management team to
determine if any changes to the program are necessary.

Assessment Questions:

1. Do employees know where behavioral care plans are stored?

2. Do employees know how many and which individuals have a behavioral care plan in place?

3. Are the staff members aware of behavioral triggers for each client?

4. Can employees outline de-escalation methods that are in line with each individual’s behavioral
care plan?

5. Are staff members implementing the physical and verbal techniques they learned in training?

6. Are staff members aware of your organization’s protocols for communicating behavioral
changes and changes to the behavioral care plan?

7. Are there any opportunities for improvement? If so, list them.

After discussing the answers with your management team, what steps will be taken to correct any
deficiencies or to improve your adverse behavior program?

1 Change to policy
1 Change to behavioral care plan

LI Individual staff training Name(s) of staff member(s):

1 Other (Please describe)

Responsible Party: Due Date:
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