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Transform Your YMCA's Operations with Operate Fit

Operate Fit digitizes your YMCA's key operational standards and compliance checks. By converting critical
safety protocols and quality controls from paper to digital workflows, we help your organization maintain
consistent excellence in foundational operations. Our platform guides staff through required processes
while giving leadership real-time visibility into operational compliance across all locations.

Preserve Institutional Knowledge Empower Your Team

Never lose critical operational knowledge due to
staff turnover again. Operate Fit digitizes your
essential processes and provides instant access to:

Give your staff the tools they need to succeed:

¢ Role-based access ensures staff see exactly what
they need

e Built-in business rules guide proper procedures

e Automated scheduling removes guesswork

e Continuous access to YMCA operational best

e Incident Reports & Safety Documentation

e Contract Management & Insurance Certificates
e Equipment Inventory & Maintenance Records
e Facility Safety Checks & Compliance Records

e Program Audits & Aquatics Paperwork practices
Make Data-Driven Decisions Standardize Operations Across All
Gain real-time visibility into your operations: Locations

Ensure consistent excellence throughout your

Global view of all locations for C-suite executives association:

Branch-specific dashboards for local directors
Track key performance indicators
e Monitor safety and compliance metrics

e Implement standardized best practices across all

branches
e Monitor adherence to operational procedures
T . . e Access real-time compliance metrics
Real-Time Momtormg & Alerts e Share successful operational strategies association-
Stay ahead of potential issues with intelligent wide
monitoring:
1

e Instant SMS alerts for serious incidents Ready to Transform Your YMCA's

e Automated reminders for contract renewals Operations”

e Customizable notifications for missed facility

checks Schedule a demo today to see

e Early warning system for compliance gaps how Operate Fit can Strengthen

your organization's operational
foundation.

@ Contact Us ® nttps://operate fit 8 info@operate.fit




